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Ownership and Operating-/Consumption Model
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More than 10K active customers innovating on AWS in Switzerland
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AWS in Switzerland

? AWS REGION

ZORICH > Qﬁ

- Switzerland
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AWS in Switzerland

5.9 Mrd CHF 16.3 Mrd CHF 2'500 Jobs

GDP (Internal and
Investment Contribution External)

aws

N 2) © 2023, Amazon Web Services, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.

[
ZURICHZQ\AWS REGION

- Switzerland

Source: https://pages.awscloud.com/rs/112-TZM-766/images/AWS%20Economic%?20Ilmpact%20Study%20Switzerland%20English.pdf
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Why Cloud

Democratized IT Services
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Heavy Lifting in IT

Maintain and
patching server

Install and

configure new
virtual server

Install and
configure
database

Install and

run new app

Maintain and patching hypervisor

(real server)
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Backup Server
and Database

Maintain
Infrastructure

Maintain and patching
database

, Inc. or its affiliates. All rights reserved. Amazon Confidential and Trademark.

Lifecycle
Infrastructure
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Why Cloud

Democratized IT Services Costs follow Revenue Security

(pay as you go)
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“Trust is a keyword for the Swiss Post brand, and
reliable security was a key reason for choosing AWS.”

Christoph Siegrist
Enterprise Cloud Architect, Swiss Post

https://aws.amazon.com/solutions/case-studies/swiss-post-case-study/
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UAV Earthwork Demo > 8/14/2018, 11:00 AM
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Hierarchy

Name
B) Large Mechanical Plant | TwinMaker
Chiller Motor #1 RPM
Chiller Motor #5 RPM
Chiller Motor #3 RPM
Chiller Motor #2 RPM

Chiller Motor #4 RPM







How do we enable Innovation?

Culture
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Lea!de.rship Invent and
Principles Simplify Ownership

Learn and ? Are Right,
Be Curious A Lot

Insist on the

Bias for Action

' Frugality
Earn Trust

Dive Deep

Highest Standards Z;QQB(:”;'? Bevelop
Detlver Think Big
Results C

Have Backbone;
Disagree and Commit

... unless you know better
ones. Please be a leader.
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Is it a one-way or

a two-way door?
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Al> “What is possible in a hyperrealistic Picture
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How to drive adoption?

-

1. Top Down Decision
Ambitous goal

Train people

WD

Enable and encourage
experimentation
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MRS. ROTHMAN, WILL ANY OF THIS BE
RELEVANT ONCE Al TAKES OVER?
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